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The Dynamic Mechanism and Implementation Path for Building
An Enterprise-led Digital Innovation Ecosystem

Wen Xingqi (Wuhan University)

Abstract In the era of digital economy, enterprises have become the core driving force for the develop-
ment of innovation systems, with innovation paradigms constantly evolving. Enterprise-led digital innovation
ecosystems exhibit four fundamental characteristics: enterprise-led nature, close coordination, digital empow-
erment, and high adaptability. The driving mechanisms of enterprise-led digital innovation ecosystems primar-
ily encompass the value co-creation mechanism based on the DART model and the digital technology-driven
mechanism, the two of which are mutually reinforced, tightly coupled, and reciprocally empowered. To con-
struct enterprise-led digital innovation ecosystems, it is necessary to reinforce the principal role of enterprises
in innovation, precisely delineate the roles and core responsibilities of each innovation entity, and continuous-
ly refine the dual-track mechanism that integrates value co-creation and digital technology empowerment.

Key words enterprise-led; digital innovation; innovation ecosystem; value co-creation; digital technol-

ogy-driven
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