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A Research on the Hierarchical Connection Industry Organization
Model of Leading Agricultural Enterprises

A Case Study of Company N in Western Hubei
Wan Jianghong, Li Cheng (Huazhong Agricultural University )

Abstract The agricultural industrial organization model established by leading enterprises is a key ele-
ment in creating the whole agricultural industry chain and promoting agricultural modernization. Hierarchiza-
tion, as the core feature of the industrial organization model, is crucial for leading enterprises to achieve the
goals of industrial scale and standardization through the promotion of close links between hierarchical sub-
jects. By establishing a rational linkage mechanism via interest, leading enterprises can precisely align the dif-
ferentiated "profit-risk preferences" of hierarchical entities within the organizational model, thereby integrat-
ing their resources and division of labor in production processes to achieve economy of scale. In the vertical
governance of the hierarchical industrial organization model, leading enterprises utilize contractual gover-
nance to promote stratified management of relationships between entities, activating and permeating their re-
lationships via contracts relational governance, so as to achieve the hierarchical integration of governance
mechanisms and the standardization of production processes. By effectively leveraging the hierarchical fea-
tures of the industrial organization model, those enterprises can further reinforce their leading positions and
achieve stable growth to the benefit of all participating entities.

Key words leading enterprises; industrial organization model; hierarchization; linkage mechanism via

interest; industrial governance mechanism
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