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Employee Organizational Commitment and Innovation
In State-owned Enterprises

The Dual Logic of Incentive and Constraint from the Employee Stock Option Program

Sun Zhe (Jilin University )
Anwar Tursun (Jilin International Studies University )

Abstract Innovation is an important means to enhance the competitiveness of state-owned enterprises
(SOEs). Based on social exchange theory, this article analyzes employee survey data from three out of ten
centrally administered SOEs with employee stock option programs, and comes to the following conclusions:
(1) Affective commitment and continuance commitment significantly promote exploitative innovation in
SOEs, while continuance commitment and normative commitment significantly promote exploratory innova-
tion; (2) Horizontal supervision plays a mediating role between employee organizational commitment and in-
novation in SOEs; (3) The mediating effect of knowledge sharing is not established between employee organi-
zational commitment and innovation in SOEs, but attends to be significant between organizational commit-
ment of shareholding employees and exploitative innovation. Employee organizational commitment is one of
the key drivers for achieving innovation-driven development in SOEs. Fully leveraging the incentive and con-
straint of employee stock option program can stimulate employees' innovation awareness, thereby promoting
innovation in SOEs.

Key words employee organizational commitment; state-owned enterprises; employee stock option pro-

gram; exploratory innovation; exploitative innovation
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