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Enterprise Digital Transformation and Outward
Foreign Direct Investment

Sun Li, Chang Tianhui (Jilin University )

Abstract Against the backdrop of the rapid development of the digital economy, the driving forces for
outward foreign direct investment (OFDI) by multinationals have undergone profound changes. The digital
transformation of enterprises is a process of full integration between digital technology and traditional indus-
try, and the resultant technological advantages have become a new competitive advantage for promoting OF-
DI by Chinese enterprises. As major micro entities participating in the international market, multinationals
can leverage digital transformation to increase outward investment scale by improving productivity and eas-
ing financing constraints. The improvement of a host country's digital economy development level can rein-
force the promotion of digital transformation on the scale of enterprise OFDI, which is particularly pro-
nounced in regions with high marketization. Due to the differences in ownership types and industry technolo-
gy levels, there exists some heterogeneity in such promotion. Additionally, increased productivity and eased
financing constraints will increase the probability of multinationals for cross-border M&A. The digital trans-
formation has positive impact on OFDI, which has important practical significance for promoting the solid ad-
vancement of corporate digital transformation and accelerating the establishment of a new pattern of high-lev-
el opening-up.

Key words digital transformation; OFDI; investment pattern
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