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On Enterprise Digital Transformation And
Product Competitiveness

Chen Degqiu, Zhang Wenyu (University of International Business and Economics )

Abstract Since digital economy promotes enterprise ecosystem construction, and big data empowers
enterprises to diversify their operation, acquire and accumulate customer resources, it has become an impor-
tant topic, for an in-depth understanding of enterprise digital transformation process, to study the impact of
the formation and expansion of enterprise's digital business model on product competitiveness. Affected by re-
source accumulation and dynamic capabilities, enterprise digital transformation has significantly improved
product market competitive position, and this effect is mainly achieved by enhancing the innovation capabili-
ties of enterprises and expanding the influence of enterprise customer networks. These results are more pro-
nounced when firms face greater financing constraints, have less managerial power, and are located in more
performance-oriented or future-oriented region. Further research finds that, enterprises' digital transformation
can improve their product competitiveness by increasing the probability of adopting differentiation strategy
and reducing the probability of adopting cost leadership strategy, which supplementally proves that the im-
provement of market competitiveness driven by digital technology is mainly manifested in the reconstruction
and enhancement of enterprise sales advantages.

Key words enterprise digital transformation; product competitiveness; competitive strategy; sales ad-

vantage; resource-based view; dynamic capabilities theory
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