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The Generation and Evolution of '"Danwei Dependency"
Structure and Its Reform Adjustment In
Chinese State-owned Enterprises

Tian Yipeng (Jilin University)

Abstract For a long time, academic researches on the phenomenon of "danwei dependency" in Chi-
nese state-owned enterprises has usually held a preconceived critical orientation, attributing it to the inherent
defect of the danwei system and its organization and also viewing it as an important reason for the decline of
the danwei system. However, in the catch-up development of late modernized countries, "organizational de-
pendence" relying on large organizations is a common phenomenon. This kind of organizational dependency
often occurs within large organizations, forming a typical "system-institutional" dependence. The typical dan-
wei system of SOEs was formed during the first five-year period and its resulting "danwei dependency" has
gone far beyond the traditional single "private reciprocity” protection and inter-individual mutual assistance.
This system has the typical characteristics of institutional protection as well as egalitarianism, which endows
the danwei community with fatherly love and warmth and also suppresses the development vitality of the en-
terprise. However, putting danwei dependency in the context of social reforms and changes in China in the
late 20th century, we find that "danwei dependency" has undergone structural changes and transformations.
The old dependency structure has been broken and the state-owned enterprises have been given vitality for de-
velopment, which however has also resulted in some problems, such as the alienation relationship between in-
dividuals and organizations, and a low sense of corporate belonging and tension relationship within cadres
and masses. Therefore, how to endow the enterprises with development vigor and promote them to become
bigger and stronger has become the key to solving the problem of and building a harmonious internal relation-
ship and strengthening clean governance in state-owned enterprises.

Key words state-owned enterprises; "danwei dependency" structure; cadre-mass relationship; integrity

risk of state-owned enterprises; corporate sense of belonging
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