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"' (P16-24) . SR, i 2E7F CEM HEZL S, Sl 4k 2500 28 AL 2N AR 5 | W 5 | — e 56— & B
W T CRMMRALE . XBITF LMERR , A 3C5] A COR, $& A AAAE — PR T B8R 1 e REpL R .
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Perceived Deep-level Dissimilarity and Individual Creativity

A Study Based on Conservation of Resources Theory

Jia Liangding, Yang Yiyi(Nanjing University )
Liu Depeng(Shandong University )

Abstract As the primary driving force for development, innovation has always been the core of organi-
zational management research. Individual differences among employees have a significant impact on creativi-
ty, especially for employees in high-tech enterprises. They generally have higher educational levels and stron-
ger self-awareness, which leads to a more prominent effect of perceived deep-level dissimilarity on individual
creativity. Data analysis from 230 dyads in high-tech enterprises finds that perceived deep-level dissimilarity
is negatively related to individual creativity. However, openness to experience will weaken the negative im-
pact, and partly through intrinsic motivation. Organizational leaders, therefore, should guide employees to re-
duce the negative impact caused by their own deep-level dissimilarity by establishing common goals and vi-
sions, and try to select employees with openness and initiative in the recruitment process. Moreover, organiza-
tions can stimulate employees' intrinsic motivation and exert their subjective initiative through cultural atmo-
sphere shaping and human resources management practices.

Key words perceived deep-level dissimilarity; individual creativity; human resources management; or-

ganizational management; Conservation of Resources Theory
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