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On the Cross-cultural Management of Corporation

BAO Sheng-hua
(Department of Business Management, Hubei Economic College. Wuhan 430071. Hubei. China)

Biography: BAO Sheng-hua (1956-), female, Professor, Hubei Economic College, majoring in

management of modern corporations.

Abstract: cross-cultural management is a trend of corporation management in the background of cross-
country operation. With the advent of the time of economic globalization. it increasingly becomes a very
important topic, as the culture is one of the decisive factors for the success of corporations. To effectively
manage cross-culture in the corporation, we must regard solving cultural conflict as the key. In the process
of the management, we must pay more attention to the influences of cultural difference to the market
selection, product service, entrance mode and system cost, and accordingly formulate a correct strategy, or
ignore and reduce the cultural difference. or adapt and make use of it. Because economic globalization is
bringing cultural globalization, the culture in the cross— country company will fuse from differences.
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