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Abstract: The enterprise strategy oriented by customer relationship is becoming the focus of the
strategic innovation. Because of the change of internal and external environment, enterprise’ s development
plan and strategy have to change with it. In these years, the focus of strategy has transferred from the
internal operational process and external operation of supply chain to the customer relationship
management. Consequently the strategy oriented by customer relationship is the kernel of transformation in
modern enterprise strategy. It can understand customer’ s demand and catch on the change of demand in
time. which will enhance the enterprise management flexibility to adjust its resource mixture and enlarge its
existence and development space by competing and co-operating with other competitors.

Key words: enterprise strategy; customer relationship; strategic innovation



