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Abstract: While Chinese non-governmental economy is developing rapidly. a prominent problem of
lacking motivation to managers caused by defects of property rights system lies ahead of Chinese non-
governmental enterprises. In order to improve enterprise performance through motivation mechanism,
Chinese non-governmental enterprises should innovate their own property rights system and utilize incentive
methods of property rights to managers. The incentive methods include Manager Stock Ownership,
Executive Share Option, Management Buy-out and Phantom Executive Share Option.
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