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Preliminary Study on Harmonization of Decision-making
and Environment of Corporate
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majoring in corporation environment.

Abstract: There are a lot of decisions have to be made every day regarding the business operation
by a corporation, and the execution result of these decisions will determine the future status of the
corporation. Therefore a proper decision for the operation of a corporation is very important. Each
corporation shall do its business within specific environment. Only when the decision-making and the
environment is harmonized. can the corporation be properly operated and developed. In this paper the
author tries to deal with the problem of the harmonization of decision-making and the environment of
corporate. For this purpose, the author analyses the possibilities of such harmonization, set up a
simple model to describe the status of harmonization, initiates the methodology and procedure of
decision-making process within dynamic environment, explains several manners and ways leading to
such harmonization.

Key words: corporation environment; corporation decision-making; harmonization



