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Analysis on Management Model
of Transnational Corporation
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management and transnational business.

Abstract: The firms’ goal of transnational business is of establishing competitive advantage in
world. Its accomplishment rests with firm’ s transnational management model, namely the
interrelationship model what 1s made up of the dimensionalities, the organizations, the processes and
the behaviors of transnational management. In the process of their international expansion,
transnational corporations gave birth to three traditionally transnational management models: the
multinational decentralization federation, the international harmonious federation and the global
lengthways integration. With the change of transnational environments, the models of transnational
management are also changing. and its trends and its principal included: changing from single-
dimensionality of management to its multi-dimensionality, building the organization of management
network in the base of the relationship between parent company and subsidiary company, shaping the
management process for transmitting knowledge to its link, and redefining managers roll plays.

Key words: the model of transnational management; management dimensionality; management

organization; management process; management behavior



