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Study on Cultural Integration in China’ s Enterprise
Merger & Reorganization

CHEN Guo-ning. JING Feng-iie
(Wuhan University Business School. Wuhan 430072, Hubei, China)

Biographies: CHEN Guo-ping (1968-), male. Doctoral candidate, Wuhan University Business
School, majoring in enterprise management; JING Feng-jie (1957-), male,
Professor, Wuhan University Business School, majoring in marketing research.
Abstract; Culture integration in enterprise merging is a key link in the management of merger. As
China’ s enterprise merger & reorganization is being carried on in the process of enterprise reform and
system transformation, there are some characteristic as well as universal problems on the culture
conflict and integration in merger. This paper puts forward some principles and measures which
China’ s enterprise should master in merger & reorganization: reinforcing the analysis of the basic
point in culture conflict; being more flexible to choose the proper modes of cultural integration;
implementing new corporation cultural strategy; and stimulating the middle administrative personnel
and workers to take part in the cultural integration through wide communication.

Key words: merger & reorganization; culture integration; modes; problems and measures



