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Abstract: In the globalization wave, the enterprises are forced to focus on their own advantages
and outsourcing other business. Developed countries and developing countries compose global
outsourcing market. Firms value chain in planned economy system is limited in the country. But in
the global outsourcing market, our firms deploy sources in the whole world. Therefore, Chinese firms
should restructure their value chain. Based on analysis of orientation of Chinese firms in the global
market, this paper analyzes the strategic model of Chinese enterprises value chain restructure under
the globe situation.

Key words; global outsourcing; value chain; restructuring



