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MNC Knowledge Transferring Process Study from Absorptive Capacity
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Abstract;: The cooperation between MNC and native companies is the most important source of obtaining
external knowledge and absorntive capacitv plavs a kev role in successful knowledee transfer. The article first
states the definition of absorptive capacity, which includes recognizing ability, assimilating ability, learning
ability and application ability. Then it builds absorptive capacity and MNC knowledge transfer process model
based on the relationship between absorptive capacity and MNC knowledge transfer. Finally the effect of four
capabilities on each stages of knowledge transfer is presented.
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