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Abstract; Sustaining development of insurance industry of China relies heavily on innovations of
insurance companies which haven’ t behaved so well in the past years. So. insurance companies need
to strengthen innovation capability to improve innovation level. This essay points out that insurance
companies’ innovation capability cultivation should set focus inside the company, and reform and
improve from six aspects, which are company leadership, company culture, organization structure and
process, information technologies, client strategies, and performance evaluation. Besides,
government and related industrial organizations should contribute to perfect markets, elevate
supervision and set up national insurance innovation system to facilitate cultivation and functioning of
insurance companies’ innovation capability.
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