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Differentiation Strategy Orientation Selection of Universities Based
on Concept of Core Competitiveness

Wang Shubin. Tian Yezhuang
(School of Management. Harbin University of Technology. Haerbin 150001, Heilongjiang. China)

Abstract: Universities orientation is the reflection of education and talents needed by the rapid
economic and social development, and it has a profound economic and social background. Universities
formulate development strategies on the premise that the orientation is scientific and rational.
Accurate orientation or not, determines the success or failure, gains or loss, progress or retrogress of
universities running. At present, our universities are suffering the problems of blind expansion,
resources wasted, excessive competition and so on, which are caused by orientation homology. This
paper starts from the analysis of universities motivation. discusses the deep-seated factors leading to
the problems, proposes the strategic thinking orientation based on the concept of core
competitiveness, and believes that our universities should adopt differentiation strategy orientation to
enhance core competitiveness, and advance with the time to realize the sustainable development of
universities. Meanwhile, probes into the tactical path for universities implementing differentiation
strategy .

Key words; university; orientation; core competitiveness; differentiation strategy; tactical path



