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Enlightenment of Research Colleges’” Operating Mechanism
inside US University

Tong Rui, Xu Qingshan
(School of Education Science. Wuhan University. Wuhan 430072. Hubei. China)

Abstract. The success for the operational mechanism of college in American Research Universities
gives us a great inspiration, which will help us accelerate the pace of building Research Colleges. Our
Research Colleges must start with the internal relations of responsibility, right and profit, implement
goal management, and establish a sound internal College’ s leadership structure. Furthermore, Dean
must responsible for the implementation of the system, standardize faculty leadership posts , set up to
promote and speed up the process of the Presidency career. At the same time , we need to uphold the
academic status and power, stick to the decision-making mechanism of scholarship, and promote the
devlolpment of interdisciplinary research.

Key words: research university; research college; operating mechanism



