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Corporate Unmarket Strategy System Model

Wei Wu
(School of Management. Zhongnan University of Finance & Law. Wuhan 430074. Hubei, China)

Abstract; The success of a firm depends not only on market factors such as products and services,
distribution channels, supply chain, and market prices, but also on various relationships of firms with
the government, public, and stakeholders. Therefore, many managers may focus on market
environment relatively well but often see unmarket environment. However, firms will cope with
various unmarket issues in unmarket environment, which can provides a theoretical basis for corporate
unmarket strategy system. Based on Nokia’ s case study, it shows that the formulation and execution
of corporate unmarket strategy consists of a three-stage process; screening, analysis, and choice. In
this process. firms may adopt specific unmarket strategies to identify concerted actions that individuals
or groups are to take, and guide managers to address unmarket issues by using unmarket policies.
This unmarket strategy system can be visualized as a pyramid structure with a series of conceptual
frameworks, core strategies. the policies, and action plans.

Key words: unmarket strategy: unmarket environment; unmarket issue; Nokia company



