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Role of Sales Force Communication on Salespersons’ Job Outcomes

Huang Minxue, Li Xiaoling, Pan Li
(School of Economics & Management. Wuhan University., Wuhan 430072, Hubei. China)

Abstract; Salesperson needs work outside the company that lead to communicate difficultly with

company. Studying the role of communication on salespersons’ job outcomes is important for sales

force management. Prior literature found that communication behavior can influence job outcomes

through two ways separately: one is through communication quality (the influence of communication

outcome) and another is through role stress (the influence of communication process). This paper

supposes that communication behavior influence job outcomes through two ways simultaneously and

proposes an integrated framework. The result shows that effective communication behavior can lead to

high communication quality, which can lower the role stress and influence salespersons’ job

outcomes. Among four facts of communication behavior, communication frequency and bidirectional

communication are the most effective.

Key words; salesperson; communication; communication quality; role stress; job outcomes



