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To Shape the CFO Adapting to New System

ZHANG Hong, LI Cong-dong
(M anagement School Tianjin University, Tianjin 300072 China)

Biographies: ZHANG Hong (1966-), male, CPA, Doctoral candidate, M anagement School, Tianjin
University, majoring in the supervision and management of state-owned enterprise’ s
finance; LT Cong-dong (1962-), m ale, Doctor, Professor, Doctoral supervisor, M anagement
School,  Tianjin University, majoring in industrial engineering and enterprise
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Abstract: The core of new management system of state-owned assets, which was brought forward on
the Sixteenth Congress of Chinese Communist Party, lies on the definition of responsibility of state-ow ned
enterprise’ s (SOE) investor. Management of SOE is a kind of system arrangement based on the principal-
agent relationship, for which supervision should be needed. In order to perform the duties of investor
perfectly, the government, as the representative of SOE’ s investors, should accredit chief financial officer
(CFO) to supervise the financial activities of SOE. Presently, the practice of CFO could be divided into two
types: Pure Supervision and Managerial Supervision. Because of its unilateral emphasis on independence,
the former makes it difficult for CFO to grasp the status thoroughly and then conduct effective supervision;
while the latter makes it possible for CFO to enter into the management class of enterprise and conduct
supervision during management. Overcoming the weakness of Pure Supervision, Managerial Supervision is
proved to be more feasible to standardize management by supervision. Thus it is strongly recommended to
standardize and consummate the present system of CFO according to the model of Management
Supervision.

Key words: chief financial officer (CFO); state-owned enterprise (SOE ); responsibility of investor;

supervision; management



